
Match each process in Project Stakeholder Management with its associated 

Process Group. (Drag the correct process to the process group. Note all process

groups will not be used.)

Process Process Group

Identify Stakeholders

Monitor Engagement

Manage Engagement

Plan Engagement

Planning

Executing

Monitoring & Controlling

Initiating
Control Stakeholders

PROTOTYPE

New Item Types

Drag and drop 

questions

For questions on 

definitions and process 

order, the PMP may 

include items that 

leverage a drag and 

drop question. In the 
example on the left, 
candidates will drag 
the process to match 
up to its respective 
process group. 



Before clicking an area

PROTOTYPE

New Item Types
Hot area questions

This next prototype is called a 

hot area question. Candidates

will be asked to interact with a 

digital graphic by clicking the 
area that corresponds with 
specific data points on the 
graphic.

Click the area where the cost will increase the most.

After clicking an area



PROTOTYPE

New Item Types

Scenario about risk describing a specific issue. 

Based on the current risk register and the scenario 

described, which entry should the project manager 

edit? (enter the correct ID number in the text box).

Fill in the blank questions

This next prototype is 

called a fill in the blank 
question. 

Candidates will be asked to 
review some information. 
After reviewing the 
information, the candidate 
will type in the corresponding 
answer. Sometimes the 
information will be presented 
in a paragraph, other times 
in a table.  

Drag and drop, hot area, and 
fill in the blank 
questions will be available 

for PMP exams delivered via 

computer, both at test 

centers and via online 

proctoring. 




